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“Middle Line Favored 
For Tone of Meetings 


Seriousness More a Boon Than a 
Burden, But Not to Be Taken 
Too Seriously 


We, the editors of The News Letter, 
in the last issue of this diminutive sheet, 
put our heads into a lion’s mouth by 
printing a story that posed the question 
of whether the Association’s meetings 
should be conducted on a lighter and 
more jocular plane. 


We should like to point out to those 
readers who wondered what happened 
to us that we are still here to get out 
this number of the Letter, even though 
our blue pencils are a little wobbly and 
our ideas about asking controversial 
questions much clearer than they were 
a month ago. It is to be remembered 
that at that time, we emphasized that 
we took no sides. 


It seemed to us that The News Letter 
had scarcely been mailed when we were 
bombarded with letters from all quar- 
ters of the membership that varied in 
tone from such sentiments as “how 
dare you suggest .. .” to “I think it’s 
a swell idea.” There seemed to be an 
equal number of these two views, as 
well as a number of “borderline cases,” 
and under fire of them all, we were 
soon in a complete dither. 


But we had asked for it — as several 
of those who wrote pointed out — so 
we manfully set ourselves to the task 
of finding “the consensus of opinion” 
(a vicious phrase). Well, we found 
it—we had that satisfaction — but 
only after we had consulted the Asso- 
ciation’s president, M. C. Rorty, who 
cleared up our muddle in jig-time. 


“The sentiment seems to be,” Col. 
Rorty announced, after some cogita- 
tion, “that the Association should not 
take its seriousness too seriously.” 


And there you have it. In other 
words, we’re serious but we can bear 
it. The up-shot of the whole matter 
is that things will remain about the 
same at AMA meetings, but we won't 
forget that we have a sense of humor. 
The days spent at our conferences are 
days of work and study, but who 
doesn’t get in a laugh or two on a 
working day? 





PLANS IN SHAPE FOR 
PACKAGE CONFERENCE 


Practicality will be the dominating 
factor at the Packaging Conference, 
which will be held March 3-6 at the 
Hotel Pennsylvania, it was indicated 
this week as more information about 
the conterence was released by those 
who are making the preparations. 

The Wolf awards will be made from 
strictly a practical standpoint, with each 
of the twenty classifications demanding 
“effectiveness” ; that is, “the most ef- 
fective package employing a single col- 
or,” “the most etiective use of more 
than one color,” etc. This marks a most 
progressive step in the judgment of 
package value. 

The two clinics at the conference— 
vitally important features—will also be 
conducted on extremely practical lines. 
The General Unit Package Clinic will 
be conducted by Arthur 5. Allen, Col- 
orist, and Joseph Givner of Sears, Roe- 
buck and Co., with a committee as- 
sisting. 

These men will constructively criti- 
cize the packages selected for demon- 
stration from the standpoints of the de- 
signer, plate maker, paper and board 
manufacturer, printer, advertiser and 
merchandiser. From seven to ten pack- 
ages will be manhandled by this group 
of “doctors” and will then be thrown 
into the arena for general discussion. 

The General Packing and Shipping 
Clinic will be the same as the Unit 
Package Clinic, except that the pack- 
ages will be analyzed from the trans- 
portation angles. This should be one 
of the most interesting features of the 
conference, and will be handled by a 
committee headed by Albert H. Luhrs, 
President, Container Testing Labora- 
tories, Inc. 


INNOVATION 


When you consult the inside pages 
of this issue of The News Letter, you 
will notice an innovation. In an effort 
to make the Business Conditions and 
Forecasts more visual and readable we 
have stamped a legend across the pages 
that tells what the trend is. The idea 
is to save your time. You can read 
the various items for more detailed 
information, but the situation in a 
nutshell is in the big type. The esti- 
mate is based on the material in the 
boxes, and from month to month, we 
will try to give the trend whether it 
be up or down or neutral 


It might be mentioned, by the way, 
that the new year which is just getting 
its eyes open seems to be a healthy 
enough brat, with as lusty a squall as 
we've heard since its brothers of the 
pre-dip decade. (We sure had a tough 
old time bringing him into the world. ) 
Let's start a trust fund for him of 
sanity, courage, and progressiveness 


Discounts Available 


Members are urged again to take ad- 
vantage of discounts which are allow- 
able to various kinds of membership in 
purchasing copies of AMA publica- 
tions. We shall restate them as fol- 
lows: 

Classes A, B, and C Company Mem 
berships—60 per cent; Class D Com- 
pany Memberships and Limited Com 
pany Memberships—50O per cent; all 
classes of Individual Memberships— 
20 per cent. Please figure these dis- 


‘ counts from the list price when sending 


your order for literature. 





THE AMA LIBRARY 


Since we are always getting new 
members, there is always someone “‘dis- 
covering” our library — an experience 
which never fails to please us because 
it never fails to please them. After a 
few minutes inspection the new mem- 
ber usually exclaims: “This is some 
library !” making everyone who helped 
to build it up, including the librarian, 
Miss Muller, feel pretty good. 

If you haven’t time to come and be 
astonished by our library, then do this: 





The next time that your attention is 
called to a really significant book, 
pamphlet or report on a business sub- 
ject that makes you think “I'd like to 
have a look at that,” just tell our libra- 
rian what you want and we'll try to 
secure the literature for you. 


The large number of books (about 
5,000 volumes) on our shelves is not 
the most significant fact. It's the 
kind of books that counts, and our 
volumes, accumulated over a_ long 
period of years, are carefully and pain 
stakingly selected. 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions for practical problems. 











Big Group Expected 
At Chicago Meeting 


\s the Chicago Personnel and In 
dustrial Relations Conference draws 
near, there are increasing indications 
that an important group from the lead- 
ing business and industnal companies 
will be present. Papers will deal both 
with company policies under new Fed 
eral and State legislation and with such 
management problems as _ selection, 
training, compensation, and personnel 
and payroll records 


Among those on the program are: 
Harold Lb. Bergen, Director of Indus- 
trial Relations, The Procter & Gamble 
Company; John D. Black, Partner of 
Winston, Strawn & Shaw; J. Douglas 
grown, Director, Industrial Relations 
Section, Princeton University; C. G. 
Eubank, Director, Industrial Relations 
Department, Kimberly-Clark Corpora 
tion; M. B. Folsom, Treasurer, East 
man Kodak Company; Tom M. Gird- 
ler, Chairman and President, Republic 
Steel Corporation; Edward N. Hay, 
Personnel Officer, The Pennsylvania 
Company; George Kelly, Vice-Presi- 
dent, The Pullman Company; Frank 
LL. King, Comptroller, Continental II- 
linois National Bank and Trust Com- 
pany of Chicago; James O. Mchinsey, 
Chairman, Marshall lield & Company ; 
Harold C. Pennicke, Associate, W. H. 
Leffingwell, Inc.; Dr. Samuel N. Ste- 
vens, Director, Psychology Depart- 
ment, The University College, North- 
western University; H. W. Story, 
Vice-President and General Attorney, 
Allis-Chalmers Manufacturing Com- 
pany; Arthur H. Young, Vice-Presi- 
dent in Charge of Industrial Relations, 
United States Steel Corporation ; Glenn 
Bowers, Director of New York State 
Unemployment Insurance, and Whit- 
ing Williams, Industrial Consultant. 





NEW GOAL SOUGHT 
FOR AMA IN 1936 





You will be looking for better busi- 
ness in 1936, and from all accounts 
you are going to get it. Things ver) 
decidedly seem to be looking up. 

With all this optimism in the air, 
the AMA, too, is readying itself to keep 
pace with business as it enters the new 
epoch. To meet the present demands 
for meetings, more general activities 
and service to members, the Associa- 
tion’s revenue will have to be increased 
a great deal. At present the Associa 
tion is operating at less than half the 
income it had in 1929. 

With the pump-priming done in 1935 
about to yield some benefits, and the 
bright prospects for 1936, AMA sees 
before it an exceptionally brght pic- 
ture. 

Now you—reader of The News 
Letter—give our sled a push. Lend 
your efforts to ours. Mention the AMA 
to those persons whom you think would 
make desirable members. When you 
write to them about a business matter 
add a P.S. urging them to join the As- 
sociation. You will be doing them and 
yourself a favor, because the AMA is 
set up in such a manner that its services 
become more valuable to the member as 
the total number of members is in- 
creased 





On the form enclosed with 
this News Letter send us the 
names of five chief executives 
of non-member companies, giv- 
ing permission to use your 
name so that our letter to them 
will be more effective. 


Some of you have already 
helped us in this way and we 
want to acknowledge our ap- 
preciation. The assistance al- 
ready given convinces us that 
more of it will enable us to 
reach our goal. 











Writes for Barron’s 





A review of progress and trends in 
management in 1935 by Col. M. C. 
Rorty, President of the AMA, ap- 
peared in the January 6 issue of Bar- 
ron’s, The, National Finattcial W eekly. 
UBhe-artitle will, be reprinted in the 
February wutttber of The Manage- 
ment Review. , 





Insurance Division 


Picks Atlantic City 


Conference to Be May 11-12, 1936 
At the Chalfonte-Haddon Hall 


This year the Insurance Divisio; 
the AMA will hold its confer \- 
day and Tuesday, May 11 and 12 
1936 at Chalfonte-Haddon Hall, A:- 


lantic City, N. J., Alvin E. Dodd, Exee- 
utive Vice President of the Association 
announced this week. Members of t 
Insurance Division urged this 





because the National Fire Pr 
Association is holding its meeting 





the same hotel later the same 
Preliminary work on the formati 
of the program is in progress under 
the leadership of J. A. Robinson, In- 
surance Manager, McKesson & Rob- 
bins, Incorporated, and AMA 


President in Charge of the Insura 





Division. Last week, 

active in this Division met with Execu- 
tive Vice President Dodd 1 msider 
plans and topics, including many sug- 
gested in thoughttully prepared letters 
from members who could not be 1 
New York for this committee meeting 


For the four half-day sessions, these 
subjects are tentativel) ned 


1. How present trends in legisla- 
tion aftect the insurance 
may insurance buyers bring about sim- 
plincation of insurance plans 


2. How may insurance costs be re- 


gueced through practica 


vention programs ? 

3. Round Table Discussion ot 
rent problems, led by authorities 

4. What should be done with grou; 


insurance under social security laws: 





The Risk Research ristitute, 
uuonal organization of insurance buyers 
has offered to plan the program for 
dinner meeting along the lines 
highly successtul and enjoyabl 


last year. 


THOSE WHO ARE PLANNIN 
THE MEETING WILL APPRE- 
CIATE IT IF MEMBERS INTER: 


ESTED WILL SEND TO AMA 
HEADQUARTERS FRANK COM. 
MENT AS TO THE SUBJECTS IS 


WHICH THEY ARE MOsT | 
TERESTED AND As TO INDE 


VIDUALS WHO MIGHT MAN 
OUTSTANDING CONTRIDBC- 
TIONS TO THIS PROGRAM 














































































This digest covers the views of various authorities. 
not include any strictly confidential information nor 
sdvices from the sources. 


It does 
specific 
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Profit prospects remain favor- 
able in view of better consumption 
demand, stable prices, and despite 
the inevitable increase in taxes 
flowing from social security ex- 
periments (January 4) 


Unless serious uncertainties are 
injected into business conditions, 
the controlling factors in continu- 
ing recovery promise to be the 
natural forces of expansion and 
the artificial ones of subsidy (Jan- 
vary 15). 





Refunding issues will probably 
dominate capital markets, but more 
new funds should make their ap- 
pearance in 1936 than in 1935. 
Top-heavy bank reserves will con- 
tinue to constitute a problem (Jan- 


uary 4) 


If the Townsend Plan had been 
in effect in 1935, the average in- 
come of all Americans over 
would have been something ov 
$2,400; of all those younger tha 
OU, about $211 (Januggy 15). 





SEC gave small stock exchanges 
a break in recommending to Con- 
gress that they permitted to 
continue unlisted departments. 
They hopefully expect Landis to 
advise Congress against scparatiS@4 


be 
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The index of business activity of 
the Guaranty Trust Company for 
the first eleven months of a 
stands at an average leve 
as against an average of 


1934, 63.6 for 1933, and 





| ge@iit situation 
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causing gré 
potential sou 
old imports nancing of the 
Nederal deficiby banks were the 
incipal causes for the ex- 
in bank deposits (Decem- 














Recovery signs are now 
widespread since upturn in 1932. 
Spring recessions will be limited 
if true recovery is underway. A 
easonable belief is that partial im- 


most 





rovement would survive if gov- 
srnment spending ceased (Jan- 
uary) 

The government deficit in 1936 


may not be greatly reduced, de- 
spite greater tax receipts, for it is 
presumed that Congress will auth- 
orize a payment to the veterans, 
and relief demands will continue 
(January). 





The 


change has been revival of activity 


most favorable financial 
in the new securities market. Is- 
sues through November this year 


amounted to more than double the 








of brokers and dealers (January pared with dividends (January ] total a year ago (December 30). 
11) ° 
December  stee , : The largest percentage increases The reequipment oi lustry, 
: , , he volume of industrial pro- 2 4 sisi tis HE oh a 2: 
reached the year's ' in profits (more than 3 times as} begun in 1935, under conditions of 
of capacity Total pro- duction has been increasing since large ) during 1935 over 1934 have free competition and high wage 
duced exceeded 33 ms, aj last summer, and the advance dur-] been reported by the machinery] rates, seems certain to continue, 
31% gain over the 2% million] jing the past three months has been and tool group; electric equipment } since the need to ri duce costs 
tons of 1934, making the best . : c companies doubled their earnings] through improved machinery is 
unusually rapid (January 15) aiiens (kena ; 
year since 193) (January 11) . : : during the interval (December 30).] endless (January ) 
: \ recent number of the Com- 
December estimates for passen- sense Manian ani, ok Maen Most motor companies have 
¢enidior, se ¢ , < » ate rac — > ( — pat oa 7 eof 4 
ger car sales top 200,000, a new 8 Retail trade during the holiday] made remarkable sales records 


record for the month. November 


also ran highest for the month 
with 220,262 cars November 
truck sales ran 31% ahead of a 


year ago (January 11). 


and Associates, New York City, 
presents data showing that Ameri- 
can householders have been spend- 
ing substantial sums on home im- 
provement goods during the de- 
pression (January 15). 


made the 
( De- 


season appears to have 


best record in several years 


cember 30) 


new models. 
, has clearly 
business in 
lecline in 
uary (January). 


since introducing their 
The industry, however 
done part of its 1936 
1935, and expects sales t 
January and Febr 











Heavy engineering contracts for 
the first week in 1936 total $102.5 
highest for any week 
1930 (largely to 


millions, 


since early due 


Building contracts were higher 
in the first half of December than 
in any other half month in almost 


five vears (January 15). 


Building contracts awarded 
the first half of Decem! 
nearly three times as great as the 
1934 comparable figure, duc 
chiefly to public works contracts 
placed before the December 15 


in 


er were 

















month] the TVA project) (January 11) deadline to obtain Federal aid 
(January). 
aman a ; The Department of Agriculture's Th i _ th 
“Rs relie ‘ as: . : } ere is ho ot still another 
Farm relief” is with us to stay, index of farm prices on November ee ee gee eee 
dicate | no matter what method may be 15 was 7% higher than in 1934, the The rat a fa ‘tenet cles 
rede oO, Circ ° ct i 3 se" . Sai he outlook is tor larger crops, 
and] needed to circ  % c pena index of prices paid by farmers egg a PSEA: “ lition 
; » rr 4 ws . - riven averag L£Tro 12 cone ons, 
: year] tional objections _~ _ fas was 2% lower. The ratio of] jo a at cereal edndes- sai 
; + 2 i °C a - - . - are ste roduction, and 
which party wins election (Janu prices received to prices paid rose lla : te 4 Pc 
, ‘ eater consumer demand an- 
ary 11). 10% during the year (December] ©. ~“ . 
30) uary) 
‘ Food and textile concerns re- TI ; nl Zz 
is no ay ¢ : 1e rise in the prices of basic 
tide gard the end of AAA as insuring The index of wholesale com-]} products cebaneeate & fundaenanel 
more profitable returns. Consum- ae wee 5 go ma S nts < nd ntal 
prices ; d modity prices of the Bureau of] change in the situation, in that it 
“A de-| Sh Cxpect lower prices, more con Labor Statistics for December 14] rovives buying power over wide 
: sumption, but manufacturers claim- Mien sgeagg cag 9 tye onseag® f buying pow | 
10 im- , : stands at a level 9.9% above that] areas of the earth’s surface and 
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nodity | oun, luce ces (January a year ago and 14.1 above that] restores the basis for trade (Jan- 
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Year-end world conditions augur 
or war : 
' ™ a sf further recovery in many countries 
ray be In foreign affairs, increasing Revival is worldwide and has urt ~ einen’. et a 
f 1936 ded fast P There are, however, the menace of 
30. roceeded faster in many foreign] ¢ epee Trg 1 ‘ 
ice to] tension can be expected, particu- P : hn a European conflict, the difficulties 
ah ie countries than in the United States] of the gold bloc, and the outcome 
dicate larly in the Far East (January 4) (December 30). »f China’s efforts to adjust her 


monetary system ( January ) 
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In 1936 more reemployment may 
be expected, particularly the 
building industry, but no demob- 
ilization of the vast army of un- 
employed (January 4). 


in 





Discussions of permanent sup- 
port in idleness of large numbers 
of potential workers are futile, 
while the total national produc- 
tion of useful goods is still far 
below that of pre-depression years 
(January 15). 


Factory employment declined 


last month by less than the sea- 


sonal amount (December 30). 





The unevenness of the recovery 
explains the unemployment which 
is still the chief problem of the 


depression (January). 




























































































